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SECTION A: EXECUTIVE SUMMARY 
 
Executive Summary  
 
This annual report is published by Global Credit Rating Co. (Pty) Ltd (“GCR”) pursuant to 
Section 15 of the Credit Rating Services Act, 2012 (“the Act”) and item 2(1)(h) of the Board 
Notice 168 of 2013. 
 
GCR was established in 1995 and has evolved into a well-recognised credit rating agency 
in the South African market. Our portfolio of rated clients remained robust in 2019, aligned 
to GCR’s objective of contributing to the development of the South African capital markets 
in delivering quality and independent credit ratings.  
 
GCR’s Chief Executive Officer is permanently based in South Africa. GCR has made 
prominent analytical appointments in recent years, further entrenching the depth and skills 
base. GCR’s IT infrastructure, systems and communications are managed by the Chief 
Information Officer. The analytical structure is established on a sectoral approach, overseen 
by a Sector Head, assisted in this capacity by a Deputy Sector Head and analytical staff in 
the following broad sectors: 
 

 Structured Finance and Securitisation; 
 Corporates and Public Sector Debt; 
 Insurance; 
 Financial Institutions. 

 
GCR has in excess of 30 staff based full time in South Africa. Our employees are fundamental 
to the continued success of our business. Their contributions towards the continued success 
of our brand and reputation is recognized. 
 
Corporate governance and risk management remain fundamental considerations to GCR’s 
business. GCR’s Board of Directors and executive management team are committed to 
upholding the principles of best practice.  Supporting the commercial aspects of the 
business is the Director of Business Development. 
 
GCR has an independent compliance function which remains a critical component of its 
operations, and for which our Compliance Officer monitors adherence to laws, standards, 
regulations, codes, policies and procedures. The Compliance officer acts independently 
and with autonomy and as such has a direct reporting line into the Board. 
 
A review of GCR’s operational and business strategies is conducted and agreed upon 
annually. GCR achieved its business objectives set for 2019 in relation to strategic, economic 
and operational objectives thereby enhancing stakeholder confidence.  
 
The business strategies of GCR are embedded in its operational processes and are 
compatible with the IOSCO Code of Conduct Fundamentals for credit ratings and Section 
2 of the Act. 
 
Corporate Governance 
 
GCR has a two-tier governance structure consisting of the Board of Directors and its sub-
committees  and the executive management team, more specifically the risk management 
sub-committee that reports into the Board of Directors and their sub-committees. The Board 
of Directors and its Independent Non-Executive Directors serve and stand at vanguard for 
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governance and exhibit, collectively and individually, characteristics of integrity, 
competence, responsibility, accountability, fairness and ethics. 
 
The Board of Directors and the executive management team of GCR embrace King IV and 
its accompanying code on corporate governance and puts emphasis on the role of an 
ethical and effective leadership culture, sustainable performance and legitimacy by 
providing direction through strategy by established and approved policies, demonstrating 
transparency in its ratings criteria and avoiding any conflict of interests. 
 
The Board of Directors is responsible for the oversight and monitoring of appropriate ethical 
standard and governance practices, which enables GCR to remain a successful and 
responsible corporate citizen, create value and ensure transparent stakeholder reporting.  

 
The compliance function 
 
The Compliance Officer is independent from the rating analytical units, commercial unit and 
day to day operations and has a direct reporting line into the Board of Directors as well as 
a dotted line to the CEO for operational purposes. This ensures that the Compliance Officer 
can perform the legislated duties under Section 16 of the Credit Rating Services Act. The 
Compliance Officer ensures that there are effective risk management strategies to control 
the risk of non- compliance with governance, legal and ethical precepts and the resultant 
business and reputation risks. The Compliance Officer is assisted in this role by an Assistant 
Compliance Officer, who is a qualified and experienced lawyer. 
 
SECTION B: INFORMATION AS PER SECTION 13 AND 15 OF THE ACT  
 

1. Detailed Information on Legal Structure and Ownership  
 

Name of Shareholder % Shareholding Country  
Global Credit Rating Company Limited (Mauritius) 100.00 Mauritius 

 
2. Description of Internal Control Mechanisms (as per item 2(1) (a) and 2(1) (k) of Notice Board 168 

of 2013) 
 

2.1. The governance of risk and opportunities 
 
The management structure of GCR is designed to ensure that there is appropriate allocation 
of resources and responsibilities. Appropriate delegations of authority are in place to 
achieve effective internal controls. The management risk committee identify and manage 
day to day risks. This committee report into the Board Risk and Review Committee which in 
turns reports into the Board of Directors. The following risks are considered and managed, 
including but not limited to:  
 
o Industry associated risks. 
o Business and personal ethical risks. 
o Conflicts of interest and appropriate disclosures. 
o Operational and reputational risks. 
o Information and communication technology and business continuity management risks. 
o Legal and regulatory risks. 
o The protection of confidential and personal information. 
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2.2 Policies and procedures 
 
GCRs undertook the review and/or development of the following policies and procedures 
in the year under review, being: 
 

Policies: 
o Confidentiality Policy  
o Separation Policy  
o Sanctions Policy  
o Gifts Policy  

 
Procedures:  

o Business and Corporate Development Operational Procedures  
o Sharing of Draft Reports with Rated Entities Procedure  
o Guidance on the Separation of activities between GCR Ratings & GCR Analytics  

 
2.3 Management of conflicts of interests 

o The charter of the Board of Directors of GCR puts emphasis on the independence of its 
members, the sub committees, and the independence of the Compliance Officer. GCR 
has in place Codes of Professional Conduct and a Code of Business Ethics.   

o The Board of Directors of GCR has the primary responsibility for the development and 
nurturing of a culture of ethics and compliance.  

o GCR’s conflicts of interest policy is the cornerstone for the management of conflicts of 
interest within GCR, and is supported by internal policies and procedures designed to 
identify and avoid conflicts, alternatively to manage conflicts of interest and promote 
the independence of credit ratings GCR produces.  

o The management of conflicts of interest is robust and widened to cover both real and 
perceived conflicts.  

o The Board of Directors has a duty to disclose fiduciary positions that they hold at other 
organizations on an ongoing basis.  

o GCR’s Board of Directors is properly constituted in line with regulation, have in excess of 
the requisite number of independent members and whom have sufficient knowledge 
and expertise.  

o The Board Risk and Review Sub-Committee is a stand-alone committee made up of 
Independent Non-Executive Directors and reports to the Board of Directors. Their primary 
area of responsibility is providing oversight on the review of credit rating methodologies 
and models undertaken by analytical management, and risk management. 

o There is a delineation of functional areas between the Board of Directors and business 
operations. 

o Business Development is an independent unit from the credit rating analytical units. The 
remuneration of credit rating analysts is constituted so as not to present a conflict of 
interest in this regard. 

o There is an effective rotation structure and policy for analysts to ensure the 
independence of credit ratings. 

o The independence of the credit rating committees is key to the integrity of credit ratings 
that are issued by GCR. 

o GCR employees have an annual duty and are required to declare to the Compliance 
Officer any financial, fiduciary interests and/or relations or interests to avoid any conflict 
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of interest or appearance thereof. All employees are required to adhere to GCR’s 
Personal Account Trading Policy. 

o The formal complaint management system is independent from the analytical and 
business functions and formal complaints are dealt with by the Compliance Officer and 
via an independent compliance investigation. 

 
3. Outcome of the Annual Internal Review undertaken by GCR’s Compliance Unit 
 
The efficacy of the risk control strategies is tested on a risk-based approach. 
 
o Credit ratings issued by GCR were of quality, procedurally fair and transparent. 
o There is periodic review of methodologies, models and rating assumptions. 
o Back-testing and validation of methodologies is undertaken annually based on historical 

trends. 
o Conflicts of interest were adequately disclosed and managed. 
o The risk management strategies remain resilient and there were no misstatements of 

identified risks. 
o GCR has a strong compliance culture entrenched in compliance training and the 

ongoing need to disclose any perceived or real breaches to the compliance unit.  
 

4. Description of Record Keeping Policy  
 
o The document retention and age analysis frameworks and procedures are in line with 

the Companies Act and applicable archiving legislation. 
o There is an effective information management system and a comprehensive back up 

system that is undertaken on a regular basis and which includes files that irreplaceable 
or have a high replacement value or considered critical on the exchange. 

o Record keeping is in line with applicable legislation. GCR has extended its credit rating 
records keeping period to seven years in line with the term prescribed in the Companies 
Act, as amended.  

o The Information Technology compliance framework is robust and compliant with 
relevant laws and regulations including those related to confidential and personal 
information.  

 
 

5. Revenue Sources  
 

 
Revenue Source Rand 
Credit Rating Services 46,120,123 
Non-Credit Rating Services -- 
Ancillary Services -- 
Other Permissible Services -- 
Total Revenue 46,120,123 
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SECTION C: INFORMATION AS PER BOARD NOTICE 168 OF 2013 
 
1. Details of Methodologies, Models and Key Assumptions Reviewed 

 
 

1. GCR Published New Ratings Framework Criteria and Ratings Scales, Symbols and 
Definitions  
https://gcrratings.com/announcements/gcr-publishes-new-ratings-framework-
criteria-and-ratings-scales-symbols-and-definitions/  

 
2. GCR Published New Criteria for Rating Real Estate Investment Trusts and Other 

Commercial Property Companies  
https://gcrratings.com/announcements/gcr-publishes-new-criteria-for-rating-real-
estate-investment-trusts-and-other-commercial-property-companies/  

 
3. GCR Published New Criteria for Rating Insurance Companies  

https://gcrratings.com/announcements/gcr-publishes-new-criteria-for-rating-
insurance-companies/  

 
4. GCR Published New Criteria for Rating Corporate Entities  

https://gcrratings.com/announcements/gcr-publishes-new-criteria-for-rating-
corporate-entities/  

 
5. GCR Published Criteria for Rating Financial Institutions, Financial Services 

Companies and Supranational Institutions 
https://gcrratings.com/announcements/gcr-publishes-criteria-for-rating-financial-
institutions-financial-services-companies-and-supranational-institutions/  
 

6. GCR Published Criteria for Rating Local and Regional Governments  
https://gcrratings.com/announcements/gcr-publishes-criteria-for-rating-local-and-
regional-governments/  

 
7. Criteria for Rating Structured Finance Transactions amended; existing Structured 

Finance Rating Criteria published 
https://gcrratings.com/announcements/criteria-for-rating-structured-finance-
transactions-amended-existing-structured-finance-rating-criteria-published-under-
gcrs-new-publication-format/  

 
8. GCR Published New Criteria for Rating Investment Holding Companies  

https://gcrratings.com/announcements/gcr-publishes-new-criteria-for-rating-
investment-holding-companies/  

 
9. GCR Published New Appendix to Criteria for Rating Financial Services Companies: 

Asset Management Issuer Credit Ratings  
https://gcrratings.com/announcements/gcr-publishes-new-appendix-to-criteria-
for-rating-financial-services-companies-asset-management-issuer-credit-ratings/ 

 
The above criteria were developed, published and implemented in the period under review. 
Following internal development and validation, these criteria were presented to and 
approved by the Board of Directors in May 2019 after extensive oversight and consultation 
with the Board Risk and Review Committee. This necessitated a criteria review for all 
impacted credit ratings, which the analytical unit attended to in the latter half of 2019.  
 

https://gcrratings.com/announcements/gcr-publishes-new-ratings-framework-criteria-and-ratings-scales-symbols-and-definitions/
https://gcrratings.com/announcements/gcr-publishes-new-ratings-framework-criteria-and-ratings-scales-symbols-and-definitions/
https://gcrratings.com/announcements/gcr-publishes-new-criteria-for-rating-real-estate-investment-trusts-and-other-commercial-property-companies/
https://gcrratings.com/announcements/gcr-publishes-new-criteria-for-rating-real-estate-investment-trusts-and-other-commercial-property-companies/
https://gcrratings.com/announcements/gcr-publishes-new-criteria-for-rating-insurance-companies/
https://gcrratings.com/announcements/gcr-publishes-new-criteria-for-rating-insurance-companies/
https://gcrratings.com/announcements/gcr-publishes-new-criteria-for-rating-corporate-entities/
https://gcrratings.com/announcements/gcr-publishes-new-criteria-for-rating-corporate-entities/
https://gcrratings.com/announcements/gcr-publishes-criteria-for-rating-local-and-regional-governments/
https://gcrratings.com/announcements/gcr-publishes-criteria-for-rating-local-and-regional-governments/
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All GCR’s methodologies and models are formally reviewed annually, applying a similar 
review process to that of GCR’s credit ratings, with additional oversight and scrutiny 
conducted by the Board Risk and Review Committee. Typically, GCR would not expect 
major changes in methodologies and models from year to year. 

GCR remain committed to continually enhancing our systems, resources and procedures in 
order to adequately meet objectives as per best practice, legislation and good corporate 
governance.  

2. Details of Analyst Rotation

GCR is aware of the risk associated with failure to rotate analysts which may give rise to a 
conflict of interest or a potential conflict of interest caused by analysts becoming too familiar 
with the rated entity and potentially creating a loss in objectivity. Therefor GCR adheres to 
the regulatory requirements requiring rotation of its analytical analysts, as well as the Sector 
Heads overseeing ratings, within the prescribed periods. 

3. Details of Staff Allocated to Ratings

Rating units 
Number of 

Analysts for the year to 
31-Dec-2019

Chief Ratings Officer 1 
Corporate and Public Sector Debt 5 
Insurance 9 
Financial Institutions 8 
Structured Finance & Securitisation 7 
Total 30 

Minimum qualifications and general competency requirements: 

Sector Head and Deputy Sector Head 
Relevant degree in finance or equivalent and relevant experience in business or financial 
analysis or credit risk. He/she must demonstrate advanced skills in financial analysis, strong 
expertise and analytical knowledge of the sector. The candidate must be able to take a 
lead role in criteria and methodology development. He/she must have strong knowledge 
of the sector as a whole, with superior analytical skills. 

The candidate must be able to lead and direct staff, and develop strategies for achieving 
team objectives and goals. This includes the ability to assess team and individual workloads. 
He/she must be a pro-active, self-motivated professional, who works well in a team 
environment as well as alone.  He or she must demonstrate strong writing and 
communication skills, experience with spreadsheet/model creation and analysis. Strong 
interpersonal and client relationship management skills are also required. The candidate 
must be able to work in a stressful environment, be goal/deadline orientated, and 
demonstrate skills relating to time management, attention to detail, accuracy, follow-
through and efficient work processes/procedures. 
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The typical minimum requirement for all senior analyst positions is a degree in Finance, or 
equivalent/similar. The candidate should have relevant experience in research and 
financial analysis preferably related to the rating sector in which he/she focuses. He/she 
must have a full understanding of the principal areas of rating methodologies and is able to 
identify key analytical factors, issues and concerns. Candidate must demonstrate the ability 
to evaluate relevant analytical problems in a timely, orderly and insightful manner and form 
opinions thereon. He/she must take full responsibility for their rating portfolio, with very little 
supervision. He/she must have a sound knowledge of the sector in which he/she works and 
be able to guide and mentor staff.  

Analyst 
The typical minimum requirement for all analyst positions is a degree in Finance, or 
equivalent/similar. The candidate should have relevant experience in research and 
financial analysis, with an emphasis on credit risk. He/she must demonstrate an ability to think 
analytically by critically reviewing and questioning information and considering the 
impact/implications as appropriate. The candidate must be able to read, comprehend and 
interpret relevant quantitative data, and be able to identify key analytical factors, issues 
and concerns. He/she must possess independent thought and contribute to new ideas. 
He/she must have adequate knowledge of the industry sector in which he/she works. 
He/she must take responsibility for their rating portfolio, under the supervision of the Sector 
Head.  

Associate Analyst 
An associate analysts must have the requisite finance degree or equivalent qualification 
and remain on probation for a minimum period of 6 months. There is a probationary review 
session that is conducted at the end of the first three months to determine whether or not 
the associate analyst meets the performance expectations of this position. Corrective 
measures are put in place and performance is re-evaluated at the end of the probation 
period. 

4. Information on Credit Ratings by Category

National Scale Credit Rating 
Affirmation Downgrade New Upgrade Total Withdrawal* 

Credit Rating actions at Issuer level 45 18 5 14 82 5 
Credit Rating actions at Issue level 35 1 33 17 86 46 
Grand Total: 80 19 38 31 168 51 
*Includes Paid in Full issue ratings

International Scale Credit Rating 
Affirmation Downgrade New Upgrade Total Withdrawal* 

Credit Rating actions at Issuer level 8 6 2 0 16           1 
Credit Rating actions at Issue level 0 0 0 0 0 0 
Grand Total: 8 6 2 0 16 1 

Please see the GCR Ratings section entitled "GCR Rating Scales Symbols and Definitions" for a description of the 
types of Credit Ratings provided by GCR. 
This webpage can be found at https://gcrratings.com/understanding_ratings/ 

Senior Analyst 

https://gcrratings.com/understanding_ratings/
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Rating units 

Total Public 
Issuer 

Ratings as of 
31-Dec-2019

Withdrawn 
Issuer Ratings 

in 2019 

Corporate and Public Sector Debt* 40 2 

Insurance 31 2 

Financial Institutions 14 3 

Structured Finance & Securitisation* 18 11 

Total 103 18 
*Based on the underlying Structured Finance Entity, and used as a proxy for the total public issuer ratings in the
structured finance & securitisation sector.

5. List of Ancillary Services

GCR does not currently perform any ancillary services.

6. List of Members of the Board of Directors

Name & 
Surname 

Qualifications 
and Experience 

Committee 
Membership 

Date 
Appointed 

Olivier 
Beroud  

- Masters of Business Administration
(City University of London)

Independent  
Non-Executive Director; 
Chairman of the Board 

06.12.2018 

Forbes  
Padayachee 

Bachelor of Social Science Honours 
from the University of Kwazulu-Natal

 

Independent  
Non-Executive Director 

15.08.2018 

Kevin 
Hogarth 

- BCom University of Witwatersrand Independent  
Non-Executive Director 

01.11.2019 

Eric 
Kump 

- Major in Accounting Finance
from Pace University

- Masters in Business Administration
from Harvard Business School

- 

Non-Executive Director 24.04.2017 

Marc 
Joffe 

- Bachelor of Commerce (Honours) Chief Executive Officer 18.12.2013 

Michael 
Fischer 

- Master Degree of Business
Administration and Engineering

Non-Executive Director 01.01 2008 

Moss 
Ngoasheng 

- Bachelor of Arts in Economics
- Masters of Philosophy in

Developmental Studies

Non-Executive Director 06.06 2002 

*Sanjay
Bhikha

- Chartered Accountant:
South African Institute of Chartered
Accountants

- Bachelor of Accounting
Science (Honours)

- Bachelor of Commerce

Independent  
Non-Executive Director 

01.07.2014 

*Resigned in the year under review from the GCR Board of Directors, following 5 year independent term.
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7. Details of Policies and Initiatives in Adopting the King Code

o GCR embraces King IV and its accompanying code and conducted training sessions
as part of its awareness strategy.

o All risk management strategies are aligned to include ethical and opportunities
assessments.

o The charter of the Board of Directors and its sub committees reference the principles
of King IV.

8. Status Report on Investor Education Initiatives

During 2019, GCR sponsored at the Bonds and Loans Conference in Cape Town. GCR 
participated in panel discussions and engaged on many levels within the industry. GCR 
attended AFSIC in London in May 2019 and attended the Africa Insurance Organisation in 
Johannesburg in June 2019. An investor road show was also conducted in June 2019 which 
focussed predominantly on structured finance and securitisation, recent transactions rated 
by GCR, and GCR’s methodologies. Most of the major asset managers were visited, both in 
Cape Town and Johannesburg. Issuers were well represented at conferences, allowing for 
further interaction and discussions. In September 2019, GCR issued a paper entitled 
“Securitisation 101”, which is intended as a learning aid for all debt capital markets 
participants. In the same month, GCR attended Nedbank’s Annual Treasury Conference, 
and sponsored and presented at Bonds and Loans: East Africa in Nairobi. During this time 
GCR attended a meeting with the Capital Markets Authority in Nairobi and strengthened its 
working relationship in this regard. In November 2019, GCR attended and presented at 
Afrexim Trade Finance Seminar in Durban and attended the Inaugural West Africa Capital 
market Conference in Abidjan upon invite from the Chairman of the West Africa Securities 
Regulators Association.  

GCR has engaged extensively with issuers and investors regarding its new ratings framework 
and certain research pieces. Linked to this, roundtable discussions have been held with 
Rand Merchant Bank, Nedbank and Standard Bank South Africa following interest in further 
understanding GCR’s rating criteria. This was well attended by senior management of all 
banks being present. Further engagement is anticipated. All GCR’s staff are available 
throughout the year to meet or discuss GCR’s ratings, criteria or provide clarity where 
needed. Additional road shows and engagements will be conducted as applicable and 
appropriate.  

GCR maintains an information and user-friendly website, where issuers, clients and other 
market participants are able to download methodologies, view all of GCR’s publicly 
accorded ratings, as well as review details on the rating process and other information to 
assist in a better understanding of how GCR ratings are derived. Aside from maintaining 
contact with issuers and capital market participants throughout the year, GCR actively 
encourages all stakeholders to provide feedback for an open exchange of information.  

GCR continues to have an active presence at various conferences and workshops, whilst 
also often participating as a guest speaker/s from time to time. GCR is active in the public 
domain by way of thought leadership articles, news articles and television appearances, and 
as a professional commentator from time to time on company and industry developments. 
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9. Historical Default Rates of the Past 10 Years Per Category 
 
Please click on the following link: Transition and Default statistics – 2019 (view full list) 
 
10. Adherence to the Prescribed Code of Conduct 
 
o GCR’s Code of Professional Conduct is aligned to the IOSCO Code of Conduct 

Fundamentals to the extent that the Code is compatible with the Credit Rating 
Services Act and other applicable legislation pieces. 

 
 
 
 
 
  
Riana Theorides                                                        ………………………………………………. 
Compliance Officer  Signature of Compliance Officer 
 

https://gcrratings.com/wp-content/uploads/2020/05/Transition-and-Default-statistics-2019.pdf
https://gcrratings.com/rating-transition-and-default-statistics/
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